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Instructor Development 
Workshop
Students succeed because of the instructor’s ability to 
diagnose problems and prescribe solutions, as well as, 
motivate, support, and give feedback.

When we developed this workshop, we loaded it with  
practical tools and information. We selected powerful 
instruction techniques from the best of the best, only    
the ones that really work.

Throughout the day, we’ll keep it lively with plenty of    
in-class exercises — all included in a workbook for long-
term reference. Attendees will leave this workshop with a 
comprehensive understanding of the materials and will be 
able to use them “back home.”

Whether attendees are current instructors or planning 
to instruct, this workshop saves years of trial-and-error   
experience. “Old-hands” learn new ideas and techniques  
for energizing students. All learn to dig deeper and   
uncover the secrets that grab student attention.

This workshop is about how to instruct. It teaches     
high-performance communication skills, provides diag-
nostic tools and develops student-specific improvement 
strategies. It is not a lecture on performance driving 
techniques, their application or principles. 

Choose a Recognized Leader 

▼ Why “Real Time” Instruction Is So Difficult…

▼ New Student Management Skills…

▼ �Integrated Competency Based Improvement 
Strategies…

▼ Diagnostic Tools That Analyze Student 
Performance…

▼ �Pertinent Coaching Skills That Grab Student 
Attention….

Finally...

A Law 
Enforcement 
Driver 
Instructors 
Workshop.

“I took away 
many practical 
techniques that  
I can apply 
tomorrow.”

Learn to 
Communicate 
Clear 
Expectations and 
Give Meaningful 
Feedback.

“A very logical 
and comprehen-
sive instructional 
process that 
improves driver 
performance.”

©2008 E. Paul Dickinson



Instructor Development 
Workshop
8:00	 Start-Up

■ What is Quality Teaching
8:30	 Student Readiness 

■ The 100 MPH Classroom
■ Student Types
■ Readiness Appraisal

9:00	I nstruction Content

■ What Should We Teach?
■ Competencies 

9:30	 Break

9:45	I nstruction Content, Continued

■ The Critical Success Factors
■ The Quick Response Evaluation

10:45	The Delivery Process

■ Why Are Certain Students Difficult To Teach?
■ Learning Style Inventory

11:00	Break

11:15	The Delivery Process, Continued

■ Teaching Strategies
■ Student and Instructor Anxieties

12:00	Lunch

1:00	L esson Plan Development

■ A High-Performance Problem Solving Model
■ Just-In-Time Delivery
■ Lesson Plan Content & Development

1:45	T eaching Strategies

■ Delivering Your Lesson Plan
■ Learning To Listen

2:15	 Break

3:00	E ngineering A Driver

■ Theory Of Relativity For High-Performance Driving
■ Optimized Memory-Of-Motion
■ Processing Motion Information

3:30	 Break

3:45	I n Summary

■ Risk Management
■ Workshop Critique
■ Q & A

4:30	A djourn 

Understand Why 
"Real Time" 
Instruction  is so 
Difficult

“His approach 
really addresses 
difficult student 
motivation.”

Develop Behind-
the-Wheel 
Improvement 
Strategies

“I didn’t think 
there was any-
thing new in 
this field... Boy! 
— was I wrong.”

Discuss 
Pertinent, Up-
to-Date Skills 
Designed to 
Grab Student 
Attention



Workshop Expense
Workshop Cost includes:

• Maximum, 20 attendees per workshop

• Workbooks and materials for 20 attendees

• Workshop Leader’s Travel, Room and Board

Price: $3500

“E. Paul,” has applied the latest 
knowledge in high-performance 
driving instruction to practical situ-
ations for more than 25 years. Ten 
years, as owner/chief instructor of a 
40 acre law enforcement driver train-
ing center that also provided instruc-
tion Approved by the SCCA (Sports 
Car Club of America). 

E. Paul is a federal and multi-state 
certified Law Enforcement Driving Instructor. He holds 
Instructor Certificates with the Federal Law Enforcement 
Training Center (GLYNCO) and is a past Board Member 
and Certified Instructor of Professional Law Enforcement 
Trainers (ALERT). He is a Six Time SCCA National Solo 
Champion, past member of Porsche’s Endurance Racing Team 
and also holds FIA, Grand-Am, ALMS, Historic, and SCCA 
Professional Competition Licenses, is Chief Instructor for 
Historic SportsCar Racing (HSR), and conducts The Vintage 
Motorsports Council's Instructor Certification Program. 

His commitment to excellence is the foundation of a suc-
cessful consulting practice serving law enforcement agencies, 
corporate organizations, motorsport professionals and indi-
viduals throughout North America.

Real-time 
classrooms are 
complicated 
places to 
maintain 
student focus, 
teach judgment 
and improve 
skill-sets. 

In this workshop 
instructors 
learn to coach 
students in 
their learning 
style using 
assessment 
profiles which 
predetermine 
student specific 
improvement 
opportunities.  

Workshop Leader

228 Bower Hill Road 
Pittsburgh, PA 15228 

P: (412) 341-8011  
F: (412) 341-8644
E: epaul@epaul.com 
www.epaul.com

epaul
Driving high performance

inc.

In the cockpit 
In the classroom 

In your company


